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LOCAL MISSION STATEWIDE LEADERSHIP

ON THE FRONT LINES TO END HUNGER

HONGER TASK FORCE

FREE&ELOCAL




HUNGER TASK FORCE IS MILWAUKEE'S ONLY FREE & LOCAL
FOOD BANK AND WISCONSIN’S ANTI-HUNGER LEADER.

MISSION STATEMENT

Hunger Task Force believes that every person has aright to healthy food obtained
with dignity. We work to prevent hunger and malnutrition by providing food to
people in need today and by promoting social policies to achieve a hunger-free
community tomorrow.

CORE VALUES
Dignity Justice Equity - Compassion - Stewardship
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A LETTER FROM THE CHIEF EXEGUTIVE OFFICER

Hunger Task Force continues to innovate to meet the needs of hungry people. Driven by a
strong mission statement and guiding values, our staff and volunteers have continued the
tradition of responsive service and key advocacy.

We are hard working people. When we see challenging times ahead, or a person who just
plain needs some help, we dig in. This annual report shows many of the ways we made a
difference in 2023. Shifting out of the pandemic, our emergency food organizations got back
inside and set their pantries to support household choices for food. Simultaneously, federal
funding for helpful programs was withdrawn — including the Badger Box and FoodShare
emergency benefits. Our commitment to managing through these difficulties remained true.

There are great numbers throughout this report. It shows a healthy nonprofit organization
strongly supported by donors and backed by a great many partners. Together we have
helped schools serve meals to all children, delivered food boxes to the doors of seniors in

need, farmed our way straight through last Spring’s drought and delivered food to communities
in need across Wisconsin.

Remember, it’s not just about the big picture, but also about the individual actions that make
it all possible. Consider how you are part of our mission and will continue to support us into
the future!

Sincerely,

Sherk€ Tussler
Chief Executive Officer

HEALTHY FOOD

THIS ANNUAL REPORT SHOWS
MANY OF THE WAYS WE MADE

A DIFFERENCE IN 2023. SHIFTING
OUT OF THE PANDEMIC, OUR
EMERGENCY FOOD ORGANIZATIONS
GOT BACK INSIDE AND SET

THEIR PANTRIES TO SUPPORT
HOUSEHOLD CHOICES FOR FOOD.
SIMULTANEOUSLY, FEDERAL
FUNDING FOR HELPFUL PROGRAMS
WAS WITHDRAWN — INCLUDING
THE BADGER BOX AND FOODSHARE
EMERGENCY BENEFITS.

- SHERRIE TUSSLER
HUNGER TASK FORCE CEQ



CLOSING THE LID ON HUNGER

ENDING HUNGER, ONE BOox AT A TIME
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WE BELIEVE EVERY PERSON HAS A RIGHT TO HEALTHY
FOOD OBTAINED WITH DIGNITY—AND IT ALL STARTS WITH THE RIGHT BOX.

BADGER BOX

The Hunger Task Force Badger Box was a uniquely Wisconsin solution to hunger
and a win-win for our state’s agriculture and low-income families living in remote
regions, rural areas and Tribal Nations. Using American Rescue Plan Act (ARPA)
funds, Hunger Task Force purchased foods from small- and medium-sized
Wisconsin farmers and producers and delivered over 216,000 Badger Boxes
across the state in 2023.

HALAL Box

With generous support from Potawatomi Hotel & Casino’s Heart of Canal
Street program, Hunger Task Force customized and distributed culturally
appropriate boxes for families who eat Halal foods. These “Halal boxes” -
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supported by Potawatomi’s $100,000 gift — were strategically provided | ‘— :} L.
to partners across the Hunger Task Force emergency food network who of canal st. EVERYONE WANTS TO MAKE
directly serve a diverse population of refugee immigrant families from all ' ”
arectly serve ¢ PERSONAL CHOICES.
- SHERRIE TUSSLER
HUNGER TASK FORCE CEO

STocKBOX DOORDASH

Hunger Task Force delivers nearly 10,000 Stockboxes each month to low-income seniors
across 29 Milwaukee zip codes. In 2023, Stockbox DoorDash—a pandemic-era innovation—
continued to deliver to the front doors of local seniors with total deliveries reaching nearly
15,000 boxes this year!
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SUPPORTING PARTNERS

STRENGTHENING OUR NETWORK OF FOOD PANTRIES

MUNGER TASK FORCE
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HUNGER TASK FORCE’S FOOD BANK OPERATIONS ARE A
CRITICAL PART OF THE MISSION TO END HUNGER IN OUR
COMMUNITY.

In 2023, constrained by declining FoodShare benefits and arise in grocery prices across the
nation, Milwaukee County witnessed a significant rise in hunger for families, children and
seniors, especially at local pantries. As the anti-hunger leader, Hunger Task Force doubled
down on its mission, vowing to feed everyone with dignity and build a community where
empty plates are a thing of the past.

Delivered 9,396,106 pounds of food—valued at $15M—absolutely free of charge.

Provided a safety net for over 30,000 people visiting local pantries each month, as well
as food resources for soup kitchens and shelters to serve over 457,000 meals.

Invested $694,935 in grants to purchase equipment, vans, coolers and freezers for local
pantries to increase their capacity, offer the “choice model” of service and provide
more healthy and culturally appropriate foods.

Grew the network with the return of Metropolitan Baptist Church and the addition of a
new shelter program at Sojourner Family Peace Center.




FOSTERING DIGNITY AND COMPASSION
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Long-awaited moment: Carmen and Ivette, connected only by;:}?é »
since July 2020, share a heartfelt in-person meeting for the first timew ',

HUNGER TASK FORCE EMPOWERED TENS OF THOUSANDS OF DIVERSE FAMILIES
AND SENIORS ACROSS MILWAUKEE TO CONNECT WITH THE FOODSHARE PROGRAM,
ENSURING ACCESS TO HEALTHY GROCERIES AND BUILDING PATHWAYS TO A
HUNGER-FREE FUTURE COMMUNITY.

Ivette Rivera Soto, a é4-year-old retired teacher’s assistant living in Greenfield, knows
the delicate dance of managing her budget, health and family. Cooking traditional
sofrito and keeping her diabetes in check are daily priorities, but access to healthy
foodisn't always a given and the pandemic’s economic impact made food security a
precarious balancing act.

Since connecting in July of 2020, Carmen Delvalle, FoodShare Supervisor at Hunger
Task Force, has helped Ivette navigate the FoodShare program and helped her receive,
at the height of the pandemic, up to $204 a month in FoodShare benefits to spend on
groceries to shop with dignity.

Life took another turn when the pandemic’s temporary boost in FoodShare benefits
ended in March 2023. Ivette’s monthly benefits dropped to a mere $23 per month.
Knowing Carmenis just a phone call away provides a sense of security and the two
talk on the phone at least once a month.

Ivette’s story is a testament not just to her own resilience, but to the invaluable work
of the FoodShare Outreach team at Hunger Task Force. Our Advocates empower
individuals like lvette to secure the resources they need to thrive.

OUTREACH BY THE NUMBERS:
COLLEGE UNHOUSED MEMBERS OF U.S. VETERANS LIMITED ENGLISH SENIORS/ELDERLY, PANTRY AND
STUDENTS INDIVIDUALS TRIBAL NATIONS PROFICIENCY (LEP) BLIND OR MEAL SITE

/IMMIGRANT/REFUGEE DISABLED (EBD) ATTENDEES



THINKING OUTSIDE THE PANTRY

REIMAGINING FOODSHARE, EMPOWERING COMMUNITIES

BY LEADING
INNOVATIVE INITIATIVES AND DEPLOYING A NETWORK OF DEDICATED, MULTILINGUAL
ADVOCATES, HUNGER TASK FORCE PROVIDED ACCESS TO CRITICAL RESOURCES FOR
THOUSANDS FACING HUNGER.

Through the work of the FoodShare Outreach team, thousands of individuals from
under-served populations received help. FoodShare Advocates provide vital nutritional
support to veterans transitioning back to civilian life,immigrants seeking cultural familiarity
amidst resettlement, college students balancing education and basic need and individuals
experiencing homelessness who just need a bit of help. Their compassionate approach
fostered not only food access but also dignity and hope for a food-secure future.

Hunger Task Force’s FoodShare Outreach Team—that speaks over a dozen languages
including English, Spanish, Hmong, Lao, Thai, Burmese, Dari, Pashto, Russian,
Serbo-Croatian, Macedonian, French, Italian, Czech, Russian and French—served
30,874 people across Milwaukee County in 2023.

Hunger Task Force’s FoodShare Advocates sprang into action when the downtown
welfare office was unexpectedly moved, setting up a mobile outreach unit to directly
assist those impacted.



ENDING CHILDHOOD HUNGER

ENSURING HEALTHY DEVELOPMENT

FOCUSING ON NOURISHING CHILDREN THROUGH STRATEGIC INITIATIVES, ADDRESSING NUTRITIONAL
DISPARITIES AND FOSTERING HEALTHY DEVELOPMENT THROUGH ACCESSIBLE MEALS AND INNOVATIVE PROGRAMS.

SUMMER MEALS

Over 445,000 free meals were served to children at 149 sites during the summer months in Milwaukee
County. Hunger Task Force brought partners together through the “Milwaukee Model” to make sure
kids stayed healthy while school was out. This year’s program featured the debut of “Meal Mates,”

a healthy to-go option, made possible through support from Kohl’s, that offers kids a boost of
nutrition while they play and learn.

ScHooL MEALS

Hunger Task Force continued its statewide advocacy to make school meal programs as strong
as they can be. These efforts included awareness of and enrollment work in the Community
Eligibility Provision (CEP), which gives schools the opportunity to feed all their kids for free. A big
win included the Kenosha Unified School District opting into CEP to provide over 20,000 students
with access to free school meals.

NUTRITION EDUCATION

Hunger Task Force is committed to nurturing young minds throughout the year with nutrition
lessons and resources provided by the Child Nutrition Educator. Hunger Task Force’s
Nutrition Education Program welcomed 1,450 students from K3 to 8th grade to experience
the Hunger Task Force Farm and McCarty Education Kitchen for hands-on experiences.
From baking healthy recipes to exploring The Farm’s greenhouses, apple orchards and
School Garden, Hunger Task Force made learning fun and nutritious.

COOKING WITH CULTURE

Hunger Task Force’s “Cooking with Culture” pilot program fostered cultural appreciation and healthy
food choices among young learners. This multi-grade initiative, piloted in summer 2023, engaged
students from the Hmong American Peace Academy. Through hands-on learning experiences at

the Hunger Task Force Farm, students explored traditional Hmong dishes, cultivated cultural
awareness and gained valuable knowledge about healthy eating habits.



